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Standard Creation, Review, Reorganization, and
A91 #1 Termination of Non-HSC Research Centers
and Institutes

Approved By: Faculty Senate Research Policy Committee

Effective Date: April 29, 2015

Revisions to the remaining sections of this document may be amended with the approval of the
Faculty Senate Research Policy Committee. Collaboration on revisions with relevant
administration and other interested parties is expected.

This document provides standards and guidelines applicable to non-HSC research centers and
institutes to ensure compliance with Policy A91 “Review, Reorganization, and Termination of
Research Centers and Institutes.”

Guiding Principles
The following principles should be followed regarding UNM research centers and institutes:

1. There should be demonstrable value added by the creation and continuation of all research
centers and institutes. It is incumbent upon those wishing to create or continue a research
center or institute to demonstrate that its stipulated objectives cannot be effectively
accomplished within existing UNM structures, and these objectives should clearly be in concert
with UNM’s fundamental mission of education, research, and service.

2. Research centers and institutes should be eligible for all available sources of funding,
including 1&G (instruction and general), extramural grants and contracts, F&A (facilities and
administrative), gifts, donations, and endowments.

3. UNM should encourage and provide incentives for the formation of collaborative,
multidisciplinary, interdisciplinary, and transdisciplinary research centers and institutes through
its budgeting, hiring priorities, and strategic planning, including capital projects.

Research Center and Institute Organization

Depending upon the scope and range of the research centers and institutes involved, there
should be different levels or categories of research centers and institutes. To facilitate the
integration of research centers and institutes into the mission of the most relevant academic
units, they should be managed at the most local administrative level practicable. Regardless of
category, there should be consistency across research centers and institutes in terms of the
rules, operating procedures, and reporting and evaluation mechanisms that govern research
centers and institutes. This acknowledges that research centers and institutes will vary with
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respect to focus, objectives, and outcomes, but the rules and procedures that govern their
creation, operation, and continuation should be consistent.

With the goal of research centers and institutes to facilitate faculty activities beyond that which
can be achieved in departments alone, it is critical that research centers and institutes be
formed at the level within the institutional hierarchy that best supports this aim. The
organizational structure that describes this goal is outlined below.

Category I. Category | research centers and institutes exist within departments, with directors
reporting to the relevant department chair. These research centers and institutes are
appropriate in cases where the majority of affiliated faculty and the scope of activities both
generally lie within the confines of a traditional academic department, yet the creation of a
Category | research center or institute would expand and enhance opportunities beyond those
possible by relying on the traditional existing department infrastructure alone.

Category Il. Category Il research centers and institutes exist within colleges, but outside of the
traditional department framework, with directors reporting to the dean. These research
centers and institutes are appropriate in cases where the majority of affiliated faculty and the
scope of activities span more than one department, but mostly remain within the confines of a
single college or school. Category Il research centers and institutes should expand and enhance
opportunities beyond those possible by relying on Category | research centers and institutes or
the traditional department and college/school infrastructure.

Category lll. Category lll research centers and institutes exist alongside colleges or schools,
with directors reporting to a higher-level administrator, such as the Provost or Vice President
for Research. These research centers and institutes are appropriate in cases where the
majority of the affiliated faculty and the scope of activities span more than one college or
school. Category lll research centers and institutes should expand and enhance opportunities
beyond those possible by relying on Category | or Il research centers and institutes, or the
traditional department and college/school infrastructure.

Contract-focused Research Centers and Institutes. There are several research centers and
institutes existing across campus that, while critical to supporting UNM’s core mission of
teaching, research, and service, operate outside the realm of what is considered “typical” of a
university research center or institute. These research centers and institutes (such as the
Institute for Applied Research Services or the Earth Data Analysis Center) make critical
contributions to UNM'’s core mission, but receive a majority of their funding in the form of
contracts rather than grants, and a majority of their activities are sponsored by non-federal
agencies (such as state agencies, private companies, and foundations). While this standard
applies to all of UNM’s non-HSC research centers and institutes, it is recognized that
representatives from these organizations should work with the Provost or the Vice President for
Research (OVPR) to develop procedures and guidelines specific to the operation of contract-
focused research centers and institutes.

Proposal Phase. The life cycle of a research center or institute begins with the proposal phase,
during which faculty, staff, and administrators must work together to build a strong case for
UNM to invest in a research center or institute. UNM administration should be provided
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evidence of the intellectual value of the research center or institute beyond that which can be
achieved within the departmental or college structure. The proposal should highlight
opportunities for attracting sustainable outside funding, for collaboration among faculty from
disparate units, for advancing knowledge or technology, and for support of graduate student
education.

The proposal shall clearly identify the scope of the research center or institute; in particular
which academic units will be contributing resources, including faculty time, staff, facilities, and
funds. Proposals to fund research centers or institutes should acknowledge, and reflect, the
sources contributing resources. Commitments from each source should be delineated over
time, for finite or recurring terms. The proposal should have funding plans for the short (e.g.,
one to five years) and the long (e.g., decades) terms. These plans should include funding
sources (i.e. research grants, F&A return, and I1&G funds), as well as plans for expenditures. Itis
expected that initial or start-up funds will come from the administrative levels at or above the
level at which the research center or institute is created. Proposals should identify the
administrative structure, particularly the roles of faculty and the director, who will be a faculty
member at UNM.

Proposals to establish a research center or institute may be initiated by faculty or
administrators, but shall be reviewed by a committee of faculty members; the
recommendations provided by this committee shall then be reviewed at the appropriate
administrative level, dependent on the category of the research center or institute. The final
decision to create a center will be made by administration at the appropriate level but the
expectation is that the recommendations of the faculty committee will be followed in all but
exceptional cases.

e Proposals to establish Category | research centers and institutes will be reviewed by a
committee made up of department faculty. Recommendations will be sent to the Chair
for a decision.

e Proposals to establish Category Il research centers and institutes will be reviewed by a
committee of faculty from across the college or school. Recommendations will be sent
to the Dean for a decision.

e Proposals to establish Category lll research centers and institutes will be reviewed by a
committee with faculty from across UNM. Recommendations will be sent to the
administrator to whom the center director would report for a decision. This could be
either the Provost or the Vice President for Research, depending on the scope of the
center.

The recommendations of these committees shall be used by the Faculty Senate Research Policy
Committee who will make the final recommendation to appropriate UNM administrators.

Operational Phase. Once established, all resources for a research center or institute shall be
defined, including building space, equipment, staff, faculty appointments, and effort shares.
Research centers and institutes shall have an advisory committee formed by faculty or staff
deemed appropriate to the mission of the research center or institute. Advisory committees
shall review the operations of the research center or institute, including the annual budget, the
annual report, and selection of the director. Members of the advisory committee shall be
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outside faculty or staff members who do not have a personal stake in the operation of the
research center or institute.

Initially the director will usually be the principal investigator (PI) of the research grant
establishing the research center or institute; however the director could also be chosen from a
group of potential candidates. The director is appointed by the administrator appropriate to
the research center’s or institute’s category, and the conditions of the appointment and the
term of service, including options for renewal, shall be clearly stated in the appointment letter.
Initial terms will normally coincide with the logical term of the establishing grant, or four years
in the absence of such a condition.

As a broad guideline, being the director of a research center or institute shall be seen as part of
a faculty member's workload. Only if the faculty member's research center or institute load
increases beyond that considered standard or normal in the home department shall the faculty
member's teaching and service load be reduced. However, within college and department
guidelines, the faculty member may use grant money to partially release teaching
responsibilities.

Directors shall be evaluated regularly by a representative group of individuals. Evaluations shall
be “360-degree” processes involving research center or institute faculty, staff and students, as
well as any constituencies of the research center or institute, particularly if the research center
or institute is involved in teaching or providing services beyond the UNM community. Those
familiar with the nature and level of activities being conducted shall evaluate the activities of a
research center or institute. The review shall occur on a regular basis, and at least once every
five years. Guidance for the review is drawn from the proposal for the research center or
institute and must include criteria for evaluation of the research center or institute vitality,
achievement of goals, resource allocations, and budgets.

Termination/Reinvention Phase. The regular review processes shall reveal when a research
center or institute is experiencing difficulty in managing resources or achieving its expressed
goals. Although the director, advisory committee, and other unit administrators shall be
expected to take action to support and revive the research center or institute, they are also
responsible for terminating or “sunsetting” the research center or institute, as well as
redirecting the resources to other areas of UNM when necessary. The reinvention and
redirection of research center or institute activities shall be completed via a process similar to
that for creating a new research center or institute.

Proposals to terminate a research center or institute may be initiated by faculty or
administrators, but shall be reviewed by a committee of faculty members; the
recommendations provided by this committee shall then be reviewed at the appropriate
administrative level, dependent on the category of the research center or institute. The final
decision to terminate a center will be made by administration at the appropriate level but the
expectation is that the recommendations of the faculty committee will be followed in all but
exceptional cases.
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e Proposals for termination/reinvention of Category | research centers or institutes shall
be reviewed by a committee of department faculty. Recommendations will be sent to
the Chair for a decision.

e Proposals for termination/reinvention of Category Il research centers or institutes shall
be reviewed by a committee of faculty from across the college. Recommendations will
be sent to the Dean for a decision.

e Proposals for termination/reinvention of Category Ill research centers or institutes shall
have proposals reviewed by the Faculty Senate Research Policy Committee.
Recommendations will be sent to the administrator to whom the center director
normally reports for a decision. This could be either the Provost or the Vice President for
Research as determined when the center was established.

The current procedures shall be made accessible on the website maintained by the Office of the
Vice President for Research (OVPR). The posted procedures shall also clearly reference and
provide access to any other documents relevant to the formation, maintenance, or termination
of a research center or institute. Finally, this website shall also contain an annually updated list
of all research centers and institutes governed by the Provost and a summary of the most
recent review for each research center or institute.

HISTORY

April 28, 2015—Policy A91 “Creation, Review, Reorganization, and Termination of UNM
Research Centers and Institutes” Approved by the Faculty Senate.

November 19, 2014—This standard A91#1 “Creation, Review, Reorganization, and Termination
of Non-HSC Research Centers and Institutes” Approved by the Faculty Senate Research
Committee.
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